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Showing all information-in one repo:

Air Fares Spanish Domestic

Showing Alliances, members and number of fare observations within the report

observation_date ﬂ

Count of gross fare

alliance Ba -itename Bl =rier B3 14-02-2011 21-02-2011
= Low Cost 1=l Air Berlin AB 614 615
=l Easylet uz 62 49
I=I RyanAir FR 5.357 5.174
=I'Vueling vy 9383 3.904
=I5tar alliance =IAmadeus Metapricer JK 1.347 1.366
=ISpanair JK 12910 13066
=lOneworld 1=l lberia 18 18.933 19,147
—I5kyTeam =l AirEuropa Ux 8.014 B3.809
Grand Total 56.620 57.130

Taking data from Infare Knowledge and
creating an overview of alliances and
competitors

Key performance indicator:

1. Average Fare
2. Average Fare per Kilometer
a) Comparing dates
b) Comparing alliances
3.  Minimum Fare

Warning level (+/-) 3%
origin_country ES
currency EUR

Comparing Obseva ﬂ

Average of gross fare

infare

solutions

Fare changes
- in avg. Prive [amount)
-in avg. Price per Em

Changes

2a.

Airline / Group  ~ | 14-02-2011 21-02-2011  14-02-2011 21-02-2011
Star Alliance 76,0 80,7 4 6,1%
Low Cost 46,8 49,4 4 5,4%
One-world 157,56 160,3 o 1,7%
Sky-Team 105,4 106,6 = 1,1%
Grand Total 99,5 103,3 4

Comparing O hser\.riﬂ

Avg. Price_Km Compare

Airline / Group n 14-02-2011 21-02-2011 14-02-2011 21-02-2011

Star Alliance 0,150 0,159 4 6,2%

Low Cost 0,092 0,098 4 6,4%

One-world 0,339 0,344 =3 1,7%

SkyTeam 0,160 0,168 4+ as%
?) b Grand Total 0,199 0,207 It

Warning level (+/-) 30%

origin_country ES IEI

Comparing Allien E{ﬂ
Avg. Price_Km

Airline / Group ﬂ

14-02-2011 21-02-2011

Compare
14-02-2011 21-02-2011

Star Alliance 0,150 0,159
Low Cost 0,092 0,093 @ -38% @ -38%
One-world 0,339 0,344 @ 126% @ 116%
SkyTeam 0,160 0168 O 7% D 6%
Grand Total 0,199 0,207



Market information on aroute lev

> ;. -

B Star Alliance
Average of gross fare

- e

B Low Cost

Average of gross fare

8 One-waorld

Average of gross fare

Average of gross fare

Route_Level 14fsb  21feb 21feb  14feb  21feb  21feb  14feb  21feb 14feb  21feb  21feb
- ES
= ACE-BCN 168 173 o 68 63 53 4k -5,5% 187 208 4+ 11,1%
5 ACE-BIO 159 142 4 (10,339 189 175 4 -7,4%
5 ACE-MAD 111 120 o &7 54 0 483 234 2385 15% 157 141 J -10,1%
= ACE-SCO. 172 172 5> 0,2%
3 ACE-SV0, 534 536 O 0,5%
= AGP-BCN 59 44 9,3 43 44 CF  4.9%
= AGP-LPA 90 315 0,7% 130 126 5 -2,7%
= AGP-MAD 57 605  50% 159 161 5 1,0%
= AGP-TFN A~ 88 36 {F 8.0% 125 132 {F 5,5% 114 130 f+ 13,9%
5 AGP-TFS 154 133 4 (10,459
5 ALC-BCN 60 630y TR 43 46 8,1%
= ALC-MAD 53 5o 11,0% 28 280 0,5% 160 162 5 1,5%
= BCN-BIO 49 55 4 12,6% 53 56 4 6,85
= BCN-FUE 152 300 4+ 97,8%
= BCN-GRX 66 67 O 1,6% 5] 744 3.0% 94 38 o 47
# BCH-IBZ 55 &0 4F  9,5% 31 35 4 11,9% 55 64 4F 83% (33 68 O 4,8%
# BCN-LCG 55 585 47% 45 51 4k 11,15 59 72or 41%
= BCN-LPA 126 134 4 7,0% E7 70 oF  4.9% 129 141 4+ 8,5%
= BCH-MAD 53 70 4F  59% 50 53 fF  5,4% 158 158 o 0,3% 76 3oy 37%
= BCN-MAH 42 48 {4 12,8% 40 44 fF 10,1% 59 63+ 6.8% 57 55 o 1,5%
= BCN-OVD 54 61 4} 13,5% 51 55 4 =45 72 764} 5,4%
= BCH-PMI 46 51 4F  12,2% 35 42 ff 5,4% B4 67 O 4.7% 60 10 1,9%
= BCN-5C0, 53 550 3,7% El 32 &8
= BCN-EVQ, &0 66 fF 10,13 49 52 {4 573
= BCN-TFN 127 1310 3,7% 119 127 4+ 7% 189 200 ¢ 650%
= BCN-TFS 108 125 fF  16,0% 66 64 o -3,4%
= BCN-VEO 61 64+ _B8% 53 56+ 6,8% 74 77O 3,2%
 BCNALE 76 66 4 (13,69 194 196 O  1,3%
= BIO-LFA 135 149 f+ ook 167 164 OF -1 5%
# SCO-TFS 154 146 4 f0.4) 153 157 o 2,8%
= TFEVG0 214 2190 20%
= TFSVLE 157 184 {+ 17,0%
= XRY-MAD 173 178 OF  2.7%
Grand Total 76 14  61% 47 45 4 5.4% 158 160 = 1,7% 105 107 = 1,1%

infare

solutions

High level
Pre-warning

Warning level or market
expectations set to 5%
and the indicators will
show where to focus.

In this case we see that
Star Alliance has
decreased fares with
more than 10% on 3
routes.

Drill down and see
changes at a flight-level
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Fowest: Gross fare avallable (€)

8 Sky-Team
Mirn of gros

loute_Lewsl 21-feb 1d-feb

-IES
= ACE-BCH 57 T2 262w 1 219 00 &g g8 00
= &CE-BIO 87 875 00 88 g8 = 0,00
= BCE-MAD 54 Sd = 00 21 0 53 4: 204 204 50 00 A1 B1=r 0,0
= ACE-SCO 33 995 0,0
= ACE-SWO g3z g3z = 0,0
= AGP-BCH 26 23 Mdw g T4 16
= BGP-LPA 39 395 00 52 B2 = 0,00
= AGP-MAD 33 34 5.0m T TE e 00
= BGP-TFM 39 dd 128 6T BT = -0,d3% Fd Fd =0 0,00
= AGP-TFS =0 S0= 00w
= ALC-BCH 36 394 85w 23 295 0o
= ALC-MAD 31 30 96w E T e TE TE e 00
= BCN-BI0 23 32 102w 25 29 4 160
= BCN-FLUE 152 152 5 0,0
= BCN-GRX 28 I 107 23 295 0o 45 46 = 0,0
= BCN-IEZ 1 24 e 6 TH OB 35 355 00 32 2o 00
= BCN-LCG 28 I 107 24 29 4 208w 45 46 = 0,0
= BCN-LPS cg e 8 o 250 Td T o 0,0
= BCH-MAD 37 a0 8.1 29 295 00 45 45 =0 0,00 45 df =0 0,00
= BCH-MAH 25 25 121 24 245 00 40 a0 = 0,0 32 2o 00
= BCN-OVD 34 37T 88w 23 354 207 45 51 10,9
= BCN-PMI 25 25 121 £ T4 e 35 35 13 30 305 00
= BCN-SC0 25 26 1ew £ T4 e
= BCN-SWE 25 26 1ew £ T4 e
= BCH-TFM 55 g5 = 00 29 dd § 517 65 G2 & -5 d
= BCN-TFS cg S o 00 1 215 00
= BCN-VE0 28 T I T s 24 29 4 208w 45 46 = 0,0
= BCN-VLE 45 45 BB 155 155 5 0,0
= BIO-LP& a7 g6 17 a5 855 0,0
+ RIM-MAn 135R 179 4 2 139 139 NN

Minimum fare increased by 3 €

- but not on all routes

infare

solutions

Marketing often
need to know
the lowest fare

This report do the check
of minimum fares
available on each route
and carrer.

This report warn you
with arrows and collors if
an airline change the
lowest fare.

Key performance
Indicator:

3. Minimum Fare



Average fare per Kilomet

- »

er-(€/K'nj1

=

CIES
= FUEVLC 0,021 0,021
# BCN-TFS 0,056 0,028 @  -49% 0,034
= BCN-SC0: 0,063 0043 @  -31% 0,048
# BCN-LPA 0,062 0032 @  -am% 0,065 () 5% 0,054
=l AGP-BCN 0,084 0057 @ 3% 0,065
# BCN-LCG 0,065 o058 @ -11% 0,081 @  24% 0,067
= BCN-SWIT: 0,081 0064 0 -21% 0,068
* BCN-TFN 0,060 0,058 @ T 0,091 @ 5% 0,070
= BCNVGO 0,072 0063 ) -13% 0,086 () 19 0,073
= AGP-LPA 0,064 0,089 0,077
= BIO-LPA 0,073 0080 @  10% 0,078
= BIO-TFS 0,075 0,086 00 15% 0,079
= ACE-BCN 0,087 0030 @  -66% 0105 @ 20% 0,080
= ACE-MAD 0,076 0040 @  47% 0,151 & 98 0089 @  17% 0,084
# SCO-TFS 0,081 0,087 @ 7% 0,085
= AGP-TFN 0,067 0,092 0,091 0,086
i LPA-MAD: 0,056 0032 @  -43% 01318 132% 0,087 ) 19% 0,087
= ACE-BID 0,076 0,094 @ 2% 0,089
= BCN-OVD: 0,086 0077 @ -10% 0107 @ 24% 0,090
= MAD-TFS 0,081 0,037 @  -55% 01418  75% 0,090
= BCN-PMI 0,252 0205 0 -19% 0332 @& 3% o302 @D  20% 0,260
3 IBZ-MAD 0,182 0090 @  51% 0524 & 138% 0270 &  48% 0,286
= LPAVLE 0,308 0,308
= ALC-MAD 0,167 0,073 @ 53 0455 @ 176% 0,326
5 LCG-MAD 0,285 0358 @  26% 0,330
= MAD-VGO 0,347 0,313 0,332
= AGP-MAD 0,138 0,373 @  170% 0,339
5 XRY-MAD 0,380 0,380
= MAD-VLC 0,187 0121 @  -35% 0524 @  180% 0,451
= ACE-SVO. 0,453 0,453
= BCH-VLE 0,222 0,663 & 199% 0,516
= BIO-MAD 0,459 0562 @)  23% 0,523
Grand Total 0,159 0098 @ -38% 0344 & 116% 0,163 6% 0,207

infare

solutions

Compare across
routes and markets

By taking the distance into the
report we are able to compare
average gross fare per
kilometer across routes

You might want compare this
to your own internal KPIs to
get an idea of the impact of a
changing market.
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® BCH-LCG 55 By 47% 45 519 11,1%

126 134 4+ 7.0% 67 OO 4,9%

( ®BCN-MAD D) Drill GG 704 59%| —S———S3f—54%
CIEeNET 42 48 fF  12.8% 40 44 4p 10,13

® BCN-OVD down to =g 51 4F 13,5% 51 55 4F 8.4%

=1 BCH-FMI A lasarar 45 514F 12,2% 3g 42 4+ 5.4%

® BCN-5CO o 53 550F 37% 36 34 583

# BCN-SVO level &0 66 ¢ 10,1% 49 52 f¢ 5,7%

# BCN-TEN 127 1315 37% 119 127 4+ 67% 1 Expand to |eg |eve|

=1 BCN-TFS 108 125+ 16,0% EE B4 O -3,4% '

- Tal TRT e Ta) £4 ca s Cocu co cc 4% oo  BCN-LCG cL g Cr s 7% 45 51 f 11,1%
# BCN-LPA 126 134 4+ [row 57 JOor  4,9%
= BCN-MAD

= BCN-MAD 4 67 o €3,8% 50 52 4+ 5,5%

i MAD-BCN E7 724 81% 51 3 4+ 5,4%

2-EXpand further tO = BCN-MAH 42 48 13.8% 40 44 ff 10,1%

# BCN-OVD 54 61 13,5% 51 55 3,4%

Weekd ayS = BCN-PMI 45 51 : 12,2% 39 42 ; 5,4%

TR = BCN-5C0 53 55 CF 3,75 36 38 4 6,6%

- BCN-MAD = BCN-SVQ, &0 66 I 10,13 49 52 4 57%

e = 66> 13% # BCN-TFN 127 1315 3.7% 113 127 ¢ 67%

— — 9> 3:5% = BCN-TFS 108 125 : 16,0% EE 54 l:‘: -3,4%

= BCN-VGO 61 64 5, 6% 53 56 6,8%

E#T :: :: 3 _i::: < = BCN-VLE 76 g6 4k -13,5%

# Fri &7 B2 O 15%
@5at 82 so4F &8%
#5un ] 76 4F  12,5%

3. Expand to departure hour
- If needed!

This functionality can
be used in all reports
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Market information = the total pictu S

pos
origin_country
destination_country
origin_city
destination_city
route
weeks_from_departure

.ﬂ.lliarutesﬂ

e Star Alliance

n Mon

Average of gross_price

e Low Cost & Oneworld

Tue Wed Thu Fri Sun Mon Tue Wed Thu Fri Sun  Mon Tue

Destination_Country

Wed Thu

Fri

g

at

a

= MAD-ALC
27:00 % 513 3% @ 3%
®8:00 34 18 18 18 15 178 178 160 169 90 90 92
©10:00 | a4 [ = 185 180 1865 172 165 165
©11:00 178 178 162 169 165 168 172
s1200 Csmam s m s a
©13:00 2 2 = -y 181 167 185 165 165
©16:00 178 195 173 179 183 167 202
21750 o oo ow
©18:00 % 174 170 174 111 165
219:00 185 179 170 185 179 171 169
®20:00 ) 165
2100 S\ 3 30 2 0 B &
©22:00 178 86 83 95 165 165 171

SALC-MAD
600 % % B n o
27:00 172 177 167 167 163 163 164
800 7 8 58 57 %6 57 »
=9:00 199 178 167 180 163 168 177
©11:00 181 171 163 163 163 163
©12:00 s
©13:00 177 177 167 165 163 165 176
s1600 ® ow omom % » w
215:00 192 167 163 167 163
©17:00 179 181 167 165 171 163 182
1900 7 s a9 0 8 57
©20:00 181 172 168 168 163 163
©21:00 105 105 105 113 109 102 129
222:00

Grand Total 170 167 158 162 154 153 163

infare

solutions

Average farein a
schedule and time
table — One route

Shows average fares on
weekdays and time of day
for each airline on a given
route

Note:

Possible to analyze

* Weekdays

* Time of day

* Weeks from departure

* Change of timetable S11



